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UNIVERSITY FACULTY SENATE 

Agenda for Meeting of March 9, 1998 Cd, c-c/?I (J) 

Q)3: 15 PM, Board Room, Gilchrist Hall 	
..; 
'0 
::I 
CALL TO ORDER (/) 
(lJAPPROVAL OF THE MINUTES c: f/)
1. Approval of the Minutes of February 23 , 1998 	 ·rl .: 
IIJ 0ANNOUNCEMENTS 	 ~..;
cn.j..J1. Call for press identification 	 co 
. u2. Recognition of Alternates 	 u -., 
;:::3. Comments from Chair Isakson 	 (J) ::I 
(lJ~"",4. 	 Comments from Provost Marlin e~LO
roo(")5. Comments from Chair of the Faculty Cawelti t"100 
6. Comments from Vice Chair Gable 
CONSIDERA TION OF CALENDAR ITEMS FOR DOCKETING 
685 Report from the University Faculty Senate Budget Committee 
On President's Proposed FY 99 Budget Allocations 
686 Requests for Emeritus Status from 
Robert E. Kramer, Department of Sociology, Anthropology & 
Criminology 
William Waack, Department ofCumculum & Instruction 
NEW BUSINESS 
Update from the Faculty Senate's Representative on the University Strategic Plan 
Reconciliation Committee 
OLD BUSINESS 
682 604 Report of the Ad Hoc Committee to Examine Administrative Cost 
at UN! 
CONSIDERA TION OF DOCKETED ITEMS 
670 605 Request for Emeritus Status from Raul Munoz, Department of 
Modern Languages 
683 	 606 Requests for Emeritus Status from 
Mary Fain, Broadcast Services, KUNI 
Robert Ward, Department of English 
Fred W. Hallberg, Department of Philosophy and Religion 
ADJOURNMENT 
DRAFT FOR SENATORS' REVIEW 

-

Minutes of the University Faculty Senate Meeting 

February 23, 1998 

1531 

Present: Kenneth Basom, Michael Blackwell, William (Bud) Bowlin, Scott Cawelti, Carol Cooper, 
Lyn Countryman, Kenneth De Nault, Leander Brown (for Sherry Gable), Andrew Gilpin, Hans 
Isakson, Joel Haack (for James Jurgenson), Suzanne McDevitt, Philip Patton, Dean Primrose, Paul 
Shand, Laura Terlip, Karen Mitchell (for Calvin Thomas), Barbara Weeg 
Absent: Richard McGuire, Jerome Soneson 
CALL TO ORDER 
Chair Isakson called the Senate to order at 3: 19 p. m. 
APPROVAL OF MINUTES 
1. 	 Primrose moved(McDevitl seconded) that the minutes ofFebruary 9, 1998 be approved. 
Corrections were made. Minutes ofFebruary 9, 1998 were approved as corrected. 
ANNOUNCEMENTS 
1 Call for press identification: None present 
2. Recognition of Alternates 
3 Chair Isakson said that Richard McGuire has resigned from the Senate effective the end of 
the academic year. McGuire has also resigned from the Senate Articulation Committee and 
has been replaced by John Butler. McGuire has resigned from the Senate Budget Committee 
and has been replaced by Gayle Pohl. 
Isakson also circulated a get well card for former President Constantine Curris who is ill with 
cancer. He asked the Senators to sign it 
4 . Provost Marlin said that a number of questions had been raised about the Board of Regents 
decision on Lang Hall. To recap: The original plan was Option 1. Then came Option 2 which 
had a smaller auditorium. Then Option 3 wit the auditorium in its original size. As a result 
of the Regents decision came Option 4 which7etains virtually all of the auditorium (900 seats) 
and has an addition (2-3 floors) on the northwest side of the auditorium for a TV studio and 
interpreter's theatre. The timing will be the same: The building will go off-line in late May and 
construction will start in late summer. The building will be ready for use for fall semester in 
2000. In response to a question about the funding of the addition, Provost Marlin said that 
a number of options were discussed at the Board meeting including a fund drive, but the 
Regents were aware that the additional funds would come out of student funds . 
5. Faculty Chair Cawelti said the next meeting of the faculty leaders group will be this Friday, 
February 27 at 4:00 p.m. in South room ofMaucker Union 
6. Vice Chair Gable was not present. 
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CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
670 	 Request for Emeritus Status from Raul Munoz, Department of Modern Languages 
(distributed to Senate with December 8, 1997 agenda). 
De Nault moved (Primrose seconded) that the item be docketed in regular order. 
Motion passed. Docketed as item 605. 
683 	 Request for Emeritus Status from: 
Mary Fain, Broadcast Services, KUNl 
Robert Ward, Department of English 
Fred W. Hallberg, Department of Philosophy and Religion 
De Nault moved (primrose seconded) to docket in regular. Motion passed. Docketed 
as item 606 . 
684 	 Recommendations for Regents' Faculty Excellence Awards from the Regents' Faculty 
Excellence Awards Committee 
De Nault moved (Primrose seconded) to docket as last item today. Motion passed. 
Docketed as item 607 . 
NEW BUSINESS 
1. 	 Cawelti brought up the issue of taping facuIty in classes. He suggested that a policy 
be established on the matter. 
OLD BUSINESS 
None 
CONSIDERATION OF DOCKETED ITEMS 
677 599 	 Progress Report from the Senate Budget Committee for FY 2000 Budget 
Proposals (for consideration on February 23, 1998 .) 
Bowlin moved (lvIcDevitt seconded) to accept the report 
Bowlin said that only four members were on the committee at the time the 
report was prepared because Jurgenson is on PDL and McGuire has resigned 
from the committee. Gayle Pohl and Paul Shand have since been added 
Cawelti moved (Bowlin seconded) to amend by moving priority no. 8 (Faculty 
Senate Budget) to be priority no. J after those that are funded this year. 
Provost Marlin indicated that this is the legislative budget and she would find 
it hard to justify the Senate budget as the highest academic need 
Isakson discussed the way the Senates at Iowa State University and the 
University oflowa are more adequately funded . 
Haack said that it is unlikely that the funding request for the Senate would 
leave the campus, or that the Regents would agree, and the Legislature would 
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fund. 

Gilpin said he was uncomfortable that the Senate was offering this change 

It could be interpreted as self-serving. 

Countryman said that no one who is not a member of the body would know 

that Senate funding was a problem. 

Patton said that if the faculty were dissatisfied, there would be a change. 

Cooper said some faculty were concerned. 

De Nault said that we need to put this idea forward. 

Motion to amend jailed 
De Nault asked whether the rest of the report is proposed for FY2000 
Bowlin responded that it is the additional monies for FY2000 from student 
tuition increases and state appropriations 
De Nault said that the Senate needs to be funded appropriately and we are 
making the case for it. 
Bowlin said that the Senate Budget Comrnittee is meeting this week to 
determine its reactions to the President's budget and the Provost's academic 
model. 
Basom said that, in the FY1999 proposed budget, the funding for international 
scholarships for UN! students looks good, but is actually less good that it was 
previously. 
Provost Marlin said there is a difference between exchange programs and 
scholarships. In the exchange programs, UN! students pay UNI tuition but 
not at the other institution. The scholarships are for UNI students attending 
programs elsewhere and for students from other colleges and universities to 
study at UNI. 
De Nault asked whether fees are included in the exchange program and 
Provost Marlin responded that fees are included. 
Motion to accept the report passed. 
678 600 	 Requests for Emeritus Status from: 
John Tarr, Department of Teaching 
Susan Stainback, Department of Special Education 
Hyo Chul Myung, Department of Mathematics 
Mary L Franken, Department of Design, Family and Consumer Services 
Primrose moved (McDevitt seconded) to approve the requests jar emeritus 
status 
Motion passed. 
679 601 	 A Resolution to Revise the University Policy for Emeritus Faculty Submitted 
by Chair of the Faculty Scott Cawelti 
rerlip moved (primrose seconded) to recommend to President Koob to adopt 
the emeritus policy. 
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Cawelti invited Liz Martin, President of the Emeritus Association Council, to 
address the issue. She said that emeritus faculty have some concerns about 
the proposed policy. She said that twenty years is better and professor 
emeritus is better and that meritorious aspects are not needed. 
De Nault moved (Haack seconded) to substitute to refer the item to a 
committee consisting of the chair of the faculty, the president of the Emeritus 
Association Council, and whomever else the chair of the Senate deems 
appropriate. 
Motion to substitute passed 
Motion as substituted passed 
Dean Primrose was also appointed to serve on the committee. 
681 603 	 A Request for Emeritus Faculty Status from Robert James Waller, 
Department of Management. 
Haack moved (Gilpin seconded) to approve the request. 
Motion passed 
682 604 	 Report of the Ad Hoc Committee to Examine Administrative Costs at UNI 
Isakson relinquished the chair to Faculty Chair Cawelti . 
Isakson moved (Bowlin seconded) to accept the report and that the Senate 
endorse its recommendations. 
Isakson spoke in favor of the motion and gave the history of the report 
De Nault asked for a clarification: NSF permits 43%, how does that relate to 
24%. Isakson said the 24% is the percentage of total expenditures instead of 
just the salary and wages portion. 
McDevitt asked how the administrative costs are calculated . 
Shand said that UN} could be doing fairly well in holding down administrative 
costs 
De Nault said that the committee has don its work well and that the 
recommendations should be forwarded to the President. 
rerlip moved (Cooper seconded) to postpone the motion until the next 
meeting. 
Motion to postpone passed 
684 607 	 Recommendations for Regents' Faculty Excellence Awards from the Regents' 
Faculty Excellence Awards Committee 
De Nault moved (primrose seconded) that the Senate move into executive 
session for the purpose of conSidering the report of the Regents ' FacliLty 
ExceLlence Awards Commitlee. 
Motion passed 
De Naull moved (Patton seconded) that the Senate nse from executive 
session. 
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Motion passed. 
De Nault moved (Haack seconded) that the Senate endorse the 
recommendations oj the Regents' Faculty Excellence Awards Committee. 
Motion passed. 
ADJOURNMENT 
Primrose moved (Terlip seconded) to a4Journ. 
Motion passed. 
Senate adjourned at 5: 12 p.m. 
Jim Skaine, Senate Secretary 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 

Calendar Number: _ 6,-!-0_ 	 Docket: _6=-.0 '---_-", 7.><.. :.,:5
Title: Request for Emeritus Status from Raul Munoz, Department of Modern Languages 
Standard Motions 
1. 	 Place at head of the docket, out of regular order. 
2. 	 Docket in regular order. 
3. 	 Docket because of special circumstances for ___________ 
_and notifY sender(s) . 
4. 	 Refer to (standing committee) _ ___________ ____ 
s. 	 Refer to (administrative officer) ________________ 
6 	 Return to (ad hoc committee) ___________ ____ _ 
7. 	 Return to petitioner with request for a more specific proposal. 
8. 	 Return to petitioner with request for additional information and 
documentation. 
9. 	 Return to petitioner because of decision not to docket at this time. 
10. 	 Other procedural disposition _________________ 
NOTES 

I Ct) 
Request for Emeritus Status 
University of Northern Iowa :~ 
/J / 	 ~¥.- I) ,Q97Date 
1. 	 Name t\tttJ L ML1 NOlv 2. Department /t1odft).l JItNGJJBGeS 
3. I wish 10 relire from my position as !?afe~S0 r t!J!! ~fJi~\ 
at the University of Northern Iowa, effective ---"-1....~"--_ __-"'3'-t-'--_~_---'~.,f!lI-'-''Y-~+--40~'''-~----------
(Month) (Day) (Year) 
4. 	 [gher education. (List institutions and dates of employment.) 
Iq59-/9~O 
6/-19/'3 
Irt 3-1916 
5. 
__ I wish to be considered for part-time employment next year. 
0':m not interested in part-time employment by the University for the next year, but may be at some future time. 
I am not interested in part-time employment. 
6. 	 If I am employed by the University on a part-time basis, I understand that the period and nature of such employment shall be 
at the convenience of the University and shall be determined annually. 
Department Head 
(Date) 
University Faculty Senate 	 (Date) 
President 	 (Date) 
Please prepare six (6) copies of this form ; sign all six (6) and submit to your department head. When the form processing has 
been completed, a copy will be returned to you, your department head, college Dean, Vice President and Provost, President 
and Personnel Services. 
UN I-PER FORM 2 
10/82 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 

Calendar Number: 685 	 Docket: _~_ _
- -===--­
Title: Report from the University Faculty Senate Budget Committee On President's 
Proposed FY 99 Budget Allocations 
Standard Motions 
1. 	 Place at head of the docket, out of regular order. 
2. 	 Docket in regular order. 
3. 	 Docket because of special circumstances for ___________ 
_and notifY sender(s) . 
4. 	 Refer to (standing committee) _______________ _ 
5, 	 Refer to (administrative officer) __________ ___ _ _ _ 
6. 	 Return to (ad hoc committee) ________________ 
7. 	 Return to petitioner with request for a more specific proposal. 
8. 	 Return to petitioner with request for additional infonnation and 
documentation. 
9. 	 Return to petitioner because of decision not to docket at this time. 
10. 	 Other procedural disposition __________ ______ _ 
NOTES 

February 25, 1998 
President's Proposed FY 99 Budget. We would like to note that appreciate 
To: University Faculty Senate 
From: University Faculty Senate Budget Com!TIjtt~)f /} ;J
Will i am (Bua) Bow 1in, Cha i r .J{~c.~ /.J "--G.J~ 
Sherry Gable 
Cynth i a Cou lter 
James McCu 11 agh
Paul Shand 
Gayle Pohl 
Subj: REPORT from the UNIVERSITY FACULTY SENATE BUDGET COMMITTEE 
This report provides the Budget Committee's recommended response to the 
we 
President Koob's efforts to include the University community in the budget 
process. 

The Committee makes the following recommendations. All of these recommendations 

are by unanimous decision of the Budget Committee. 

1. The University Faculty Senate prioritize the Faculty Senate Budget ($59,000
recurring costs and $5,000 one-time costs for university faculty governance) as 
its number one prionty of the new sQending proposals not funded in the 
President's proposed budget for FY 99. fhe urgency of this requirement is now 
very apparent to the Committee. It believes Hat without proper funding,
univers1ty faculty governance will be severely handicapped. The Committee 1S 
concerned with fill1ng the Secretary of the Senate posit10n in future years. A 
few years ago, this position was filled with a secretary that came from the 
Registrars Office. Then for a short time period, the Provost's office provided 
a secretary. These offices are no longer providing this support. The Senate has 
been very fortunate to find faculty volunteers to fill this position for the last 
few years. However, the Budget Committee believes it will be difficult to find 
a faculty volunteer in the future because of the time commitment involved. The 
Committee is also aware of other problems that have arisen such as not having
sufficient funds to make copies of curriculum changes for the curriculum review 
committees and copies of budget requests for University Faculty Senators review. 
Sometimes these shortages have lead to the use of departmental funds to make 
copies. 
2. The President allocate FY 99 funds for the Faculty Senate budget. It is the 
Committee's understanding that there is a President's contingency fund designated 
for unforeseen budget requ i rements. The Facu lty Senate Budget requ i rement wou 1d 
seem to be an appropriate use of those funds. A second option would be to 
reprogram the funds designated for the Commencement ($27,908) and Iowa State Fair 
Booth ($15,000) proposals in the President's proposed FY 99 budget. Both of 
these requirements have been funded in the past, and therefore, the expenditures
for these items are already reflected somewhere in the FY 98 budget baseline. 
Consequent ly, they do not represent new spend i ng requ i r -j ng new add it iona 1 
funding. The above budget sources are suggestions for making funding available 
to support the Faculty Senate budget and are not intended to limit where the 
funding to support this requirement might come from. The President and Cabinet 
might be aware of other sources which could be used. However, the Budget
Committee strongly believes that funding for this requirement is available and 
should be allocated to cover this requirement. 
3. The President defer any action on the budget allocation for Instructional 
Support for Outreach ($60,000). This item is identified as an academic priority 
ana appears to be curriculum related. However, this spending proposal was not 
reviewed and prioritized by either the Budget Committee or the University Faculty 
Senate. The Budget Committee believes this item should be considered by both 
bod i es before f i na 1 budgetary act i on is taken on the pro'p'osa 1. The Budget
Committee has severa 1 quest ions/concerns that it wou ld llke answered before 
making a recommendation on this item. How does this Rosition interface with the 
curriculum? Does this position duplicate positions already in existence such as 
the one in the College of Education? Should funding be frovided for this 
position if the intent is for Continuing Education to be se f sufficient (the
Budget Committee's understanding of how Continuing Education is to operate)?
Shouldn't revenues from off-campus audiences generated by this position cover the 
expense of the position? If the new revenues won't cover the expense, is the 
position needed? Finally, the $60,000 for one staff position seems high. 
4. In future years, the President should provide more information on how the 
budget proposal was developed so that the Budget Committee can make a better 
assessment of the President's proposed distribution. It was difficult for the 
Committee to make a complete evaluation of the President's proposed FY 99 budget
due to a lack of information. For example, the Committee did not have 
information on the competing priorities considered by the Cabinet, what was spent
in prior years on programs~ and performance/efficiency measures for evaluating
proposed new spending. Ihis type of information will allow the University
Faculty Senate and Budget Committee to be more effective and value added when 
evaluating budget allocations. 
5. In future y,ears, the Chair of the Budget Committee should be involved in the 
Cabinet's dellberations on the budget. This will allow the Chair to answer any
questions the Cabinet might have on the Faculty Senate recommendations. It will 
also allow the Chair to have a better understanding of the rationale for the 
proposed budget distribution that can be shared with the other committee members 
and the Faculty Senate . 

The Budget Committee recommends that the Faculty Senate approve our report and 

forward it to the Administration for action. 

- --~-------------------------------------------------------
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 

Docket: ~_ _ _Calendar Number: _ ..::6=8=6_ 
Title: 	 Requests for Emeritus Status from 
Robert E. Kramer, Department of Sociology, Anthropology & Criminology 
William Waack, Department of Curriculum & Instruction 
Standard Motions 
Place at head of the docket, out of regular order. 
2. 	 Docket in regular order. 
3. 	 Docket because of special circumstances for _____________________ 
_ and notifY sender(s) 
4 	 Refer to (standing committee) ______________ ________ _ 
S. 	 Refer to (administrative officer) _____________________________ 
6. 	 Return to (ad hoc committee) _______________ _ _ _ 
7. 	 Return to petitioner with request for a more specific proposal. 
8. 	 Return to petitioner with request for additional information and 
documentation 
9. 	 Return to petitioner because of decision not to docket at this time. 
10. 	 Other procedural disposition _____________________-'---____ 
NOTES 

Request for Emeritus Status 

University of Northern Iowa 

Date February 10, 1998 
Sociology, Anthropology & Criminology 
__R_o_b_e_r_t__E_o__K_r_a_m_e_r___________________ 2. De~9Rm~ntfor Social & Behavioral Research1. 	 Name 
Assistant Professor, and Associate Director3. 	 I wish to reti re from my position as ---------u-::==----------"TTT1,---------rnnu--------------------------­
at the University of Northern Iowa, effective __M_a--'y__________2_9_______I_9_9_8___________________________ 
(Month) (Day) (Year) 
4. 	 I have twenty or more years of creditable service in higher education. (List institutions and dates of employment.) 
University of Northern Iowa 1965 - 1998 
5. 	 My desire in regard to part-time employment by the University is: 
_ X_ I wish to be considered for part-time employment next year. 
__ I am not interested in part-time employment by the University for the next year, but may be at some future time. 
__ I am not interested in part-time employment. 
6. 	 If I am employed by the University on a part-time basis, I understand that the period and nature of such employment shall be 
at the convenience of the University and shall be determined annually. 
(Signature) 
(Date) ; / I~Irf 
, . 
(Date) J-- J1J-i~ 
(Date) 
University Faculty Senate 	 (Date) 
President 	 (Date) 
Please prepare six (6) copies of this form; sign all six (6) and submit to your department head. When the form processing has 
been completed, a copy will be returned to you, your department head, college Dean, Vice President and Provost, President 
and Personnel Services. 
UNI-PER FORM 2 
10/82 
Request for Emeritus Status / / 
University of Northern Iowa 
Date Februa ry 4, 1998 
1. 	 Name __W_i_l_l_i_al_TI_W_a_a_c_k____ 2. Department __...:.C::..oo,-,l....:l....:::ec..:lq.:::.e---",-of.:.........:E=-'d"-!:u~c~a~t:...!.i~o.!..!.n__________ 

3. 	 I wish to retire from my position as Director of Teacher Education/Professor of Curriculum & Instruc. 
at the University of Northern Iowa, effective June 30 1998 
~~~ 	 ~~ ~~~ 
4. 	 I have twenty or more y~rs of creditable service In higher eduction. (Ust institutions and dates of employment.) 
University of Northern Iowa 	 1977 -1998 
5. 	 My desire in regard to part-time employment by the University is: 
X I wish to be considered for part-time employment next y~r. 
-	 I am not interested In part-time employment by the University for the next y~r, but may be at some future time. 
I am not Interested In part-time employment. 
6. 	 If I am employed by the University on a part-time basis, I understand that the period and nature of such employment 
shall be at the convenience of the University and shall be determined annually. 
~L~ (Signature) 
(Date) 
2- - r;- 5 ~ 
(Date) 
2-/ fo-Qg 
(Date) 
University Faculty Senate 	 (Date) 
Presklent 	 (Date) 
PI~se prepare six (6) copies of this form; sign all six (6) and submit to your department h~d. When the form processing 
has been completed, a copy will be returned to you, your department h~d, College D~n, Vice President and Provost, 
Presklent and Personnel Services. 
UNI-PER FORM 2 
10/82 (2/94) 
